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York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting  

Agenda 

24 June 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 

Members 
1. Richard Shaw (Chair)  RS Ellis Patents   
2. David Dickson   DD NPIF Regional Advisory Board 
3. Sue Jefferson (Dep Chair)  SJ Possibilities Realised 
4. Andrew Swift   AS FERA Science 
5. Carolyn Frank   CF Federation Small Businesses (FSB) 
6. Alex Robinson   CG Made in Yorkshire 
7. David McBeth   DM University of York 
8. Lee Viney    SM Innovate UK 
9. Ian Walker    IW Ian Walker Accountants 
10. Mark Wilcockson   MW NPIF British Business Bank 
11. Stephen Gregory   SG Huddersfield University 
12. Steve Garcia   JH Dept for International Trade 
      
Secretariat 
1. Annabel Jelley   AJ Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. David Ryden    DR Local Enterprise Partnership 

 
 

 

Circulate 
1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications   WP Local Enterprise Partnership 
 

 
 
Apologies 
 

David McBeth 
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Agenda  24 June 2019 

 

No. Item Lead 

1 Chairs Welcome 

 Welcome & Introductions, Apologies 

 Declarations of interest 

 Minutes from last meeting for approval 

 Action Points 

 New Business Board members 

 Register of Interest Forms 
 

RS 
09:00 – 09:10 

2 Update on 2019/20 Delivery Plans (April & May activity) 

Including new milestones and summary of projects 

09:10 – 09:30 

AJ and TF 

3 Growth Hub Update 

Discuss lead generation action plan (Annex 1) 

National Business Support Helpline Dashboard  

9:30 – 9:50 

AJ and all 

4 Update on Circular Economy 

Katie Thomas 

Presentation on Circular Malton  

Discussion on how to engage businesses to participate 

and financially support the initiative 

9:50 – 10:25 

KT 

SJ  

All 

5 Resource Efficiency Support Fund 

Decision on Local Growth Funding match funding (CERES) 

TF/KT 

10:25 – 10:40 

6 Update on Local Industrial Strategy  TF 

10:40– 10:55 

7 AOB 

 

All 

10:55 - 11:00 Close 

 

 

Date of next meeting 9 September 2019 
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ITEM 1 

York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting- Minutes of Meeting, Draft  

7 May 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 
Members present 
13. Richard Shaw (Chair)  RS Ellis Patents 
14. Sue Jefferson (Dep Chair)  SJ Possibilities Realised 
15. Andrew Swift   AS FERA Science (left at Item 5) 
16. Carolyn Frank   CF Federation Small Businesses (FSB) 
17. Ian Walker    IW Ian Walker Accountants 
18. Stephen Gregory   SG Huddersfield University 
19. Steve Garcia   SG2 Dept for International Trade (DIT) 
20. Alex Robinson   AR Made in Yorkshire 
21. Lee Viney    LV Innovate UK 
22. Mark Wilcockson   MW NPIF British Business Bank 
 

Secretariat 

4. Annabel Jelley   AJ Local Enterprise Partnership 
5. Tim Frenneaux   TF Local Enterprise Partnership 
6. Nicola Thomis    NT Local Enterprise Partnership 
 

Circulate 

5. David Bowe   DB North Yorkshire County Council 
6. Gary Fielding   GF North Yorkshire County Council 
7. Michael Leah   ML North Yorkshire County Council 
8. WEB publications   WP Local Enterprise Partnership 
 

Apologies 
1.   David Dickson   DD NPIF Regional Advisory Board 
Guests 
Dawn Hall     DH  East Riding Council 
 

 

1. Chair’s Welcome & Introductions (RS & AJ) 

RS welcomed everyone and apologies were noted from DD. RS announced that Dr David 
McBeth from the University of York will be joining the Business Board. A Conflict of Interest 
declared by IW due to his company’s connections with DK. 
 
The minutes from 11 March 2019 were agreed as a true record. Action points from the 
previous meeting were noted as complete. 
 

AP1: AJ to circulate renewed Conflict of Interest forms for 2019-20 

AP2: AJ to provide SG with criteria for email to increase growth business leads 
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AP3: AJ to liaise with Louise Byass and Andrew Raby regarding SIAFS project and possible leads for 

growth businesses. 

AP4: AJ to map out milestones for the 2019-20 Delivery Plan so that Board members can assess 

progress 

AP5: AJ to draw up plan on a page for all business support projects funded by the LEP 

 

2. LCR and YNYER Supply Chain Project presentation (SG & DH) 

SG gave a presentation on the LCR Supply Chain project which supports local SME’s in the 
overlap areas of York, Selby, Harrogate and Craven to take advantage of supply chain 
opportunities. The programme started in 2017 and runs for 3 years. The project gives 
practical help to SMEs and connects them to large businesses. It also offers grants to 
businesses to enable them to capacity build internally and therefore be more successful at 
gaining entry into appropriate supply chains.  
 
 
DH gave an overview of the YNYER project which has yet to begin but plans are advanced in 
the preparation. The application is still in appraisal but there are encouraging signs that the 
project will be given the green light in the next few months. The project is similar to the LCR 
one described by SG and the two projects will align well. DH and her team are experienced 
in this work and will be able to hit the ground running.  
IW asked for clarification on the target sectors to which DH answered that YNYER priority 
sectors will be the focus. CF asked for assurance that small and micro businesses were 
enabled to participate and this was acknowledged. DH explained that the directory of 
opportunities would be public and therefore open to all sizes of business. AS highlighted the 
importance of measuring impact rather than just counting outputs. He asked for assurance 
that plans for measuring impact were strengthened. 
 

3. Update on 2018/19 Delivery Plan final performance (AJ) 

AJ updated the Board on the final outturn with the 2018/19 Delivery Plan. She explained 

that the intense period of activity from January to March 2019 had produced good results 

and set a positive platform for 2019-20.  

 Annual 
Target  

YTD  Mar  Cumulative 
total 

Face to face business support 
(intensive support) 

100 42 10 52 

Telephone support (medium intensity 
support) 

700 394 136 530 

Visits to How’s business (light touch 
support) 

3000 2464 9067 11531 

 

 
The website has now been revamped, staff trained and agreements in place with LAs. One 
area of concern AJ raised was that after a strong start at the beginning of the year, the leads 
for our target ‘growth businesses’ has started to dry up. A session is being help with all 
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members of the business team to address this and AJ sought support from business board 
members. MW suggested using data on growth businesses from the Scale Up Institute which 
gives names of employers based on location. SG suggested that he could send a targeted 
email to DIT colleagues and asked AJ to send criteria to include. AS suggested that AJ contact 
his colleagues Louise Byass and Andrew Raby who are finishing up the Simulating Innovation 
in the Agri-Food Sector (SIAFS) project. This project has established a strong network by 
working with several hundred SME food businesses in Yorkshire to develop their growth and 
they are keen to enable them to continue with support after SIAFS has completed. 
 

4. Presentation from Nicola Thomis on digital marketing campaign to improve the How’s 

Business Growth Hub 

NT gave a presentation to the board on the campaign which she has planned and 

implemented over the last few months to improve the functionality of the How’s Business 

website and increase the number of businesses accessing support on line. She described the 

issues that she had uncovered and how she had combatted these using several initiatives 

and strategies. These included reinvigorating the How’s Business brand by proactive 

engagement through an external digital marketing company, fixing broken parts of the 

website and giving a facelift, a radio campaign and producing a short, high quality video 

featuring local businesses which explains what the Growth Hub does. 

The number of people visiting the website, reading articles and downloading e-books has 

massively increased as a result of these actions. The Board congratulated NT on her sterling 

work. 

A board member asked how impact could be measured. NT said that Kate McHugh from the 

LEP is working in this very issue and will be able to report in due course. CF asked whether 

the telephone number was prominent enough. She remarked that some of her FSB members 

would prefer to telephone rather than search a website. SG asked about the use of Google 

AdWords. This has proved successful but is expensive.  

The Board commended this area of work.  

5. Update on emerging policy – Grow Yorkshire, Circular Economy and Low Energy Strategy 

(TF) 

TF gave an update on activities in these three areas of work. This included the successful 
launch of Grow Yorkshire and forward plans; the latest Circular Economy partnership event 
‘Circular Jam’ which was very well attended and has generated lots of practical and grass 
roots initiatives and the recruitment of a new member of staff Katie Privett who will be 
leading on the implementation of the Local Energy Strategy. 
 

6. LEP Merger update and Local Industrial Strategy (AJ and TF) 

AJ and TF gave a brief update on progress with the merger of LCR and YNYER LEP. Currently 

the two LEPs are still in negotiation but it is expected that a clear plan for the merge of the 

two organisations will be agreed later in May.  

TF gave an update on progress with the Local Industrial Strategy (LIS) which is well under 

way. The LIS will be a joint undertaking and an evidence base and call for evidence has been 
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completed. There will be a series of engagement events in the summer and the plan will be 

signed off in March 2020. 

7. Business Engagement Forum first meeting (AJ) 

At the last meeting it was agreed to form a Business Engagement Forum. The purpose of the 
Forum being to help raise awareness, understanding and trust in both the LEP and Growth 
Hub brands within the regional business community. The Forum had its inaugural meeting in 
April and another is planned for May. It is early days but the Forum has started to scope out 
its ToR and plan for a larger membership. 
 
The Board supported progress with the Business Engagement Forum. 

8. AOB 

SJ suggested that a set of milestones be agreed relating to the activities on the Business 
Delivery Plan. This will enable the Board to track progress better over the coming year. This 
was supported by the board. SJ suggested that a plan on a page be created which lists the 
business support offer funded by the LEP. This suggestion was also supported by the Board. 

 
9. END 
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ITEM 2    

York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Business Board  
 
MEETING DATE:    24 June 2019 
REPORT PRESENTED BY:  Annabel Jelley  
TITLE OF PAPER:   Business Team Update 
 
 

1.0 Purpose of the paper 
 

1.1  This paper provides an update on our business and Growth Hub activity. 
 
2.00  Growth Hub update  
 

2.1  Team now fully trained and operational across Hambleton, Richmondshire, 
Ryedale and Scarborough districts. All team members active in promoting 
Growth Hub whether through our digital offer or through boots-on-the-ground 
activities such as networking events, business networks, partner relationships 
or through intermediaries. 

 
2.2  The improvements to the website have continued to pull in significant website 

traffic and our targets are being exceeded by a large margin. 
 
2.3 Intensive business support numbers are in line with targets but it is our 

ambition to increase them. 
  
2.4  Connections are being utilised across the whole of the LEP geography to align 

activity and maximise referrals from LAs, the LCR Growth Hub and the 
Humber Growth Hub. The national Business Support Network dashboard 
figures show that there have been 50 enquiries for April and May with the 
highest proportion in the pre-start up stage. This mirrors the type enquiries we 
are receiving through our telephone advice desk. The dashboard is included 
in the papers for further information. 

 
2.5  A challenge we are experiencing is relating to the medium intensity support 

targets. In the first two months of the year, numbers are low. There are a few 
issues contributing to this including internal reporting mechanisms which are 
not capturing all the activity that is ‘countable’. This will be rectified over the 
coming weeks. We are not converting leads from the website from light touch 
into medium as well as we might and are working on a less leaky pipeline.  

 
2.6  A way in which we can boost these numbers is through events as we can 

count all the businesses that attend. We are planning number of events with 
this in mind. The events will be on specific issues that businesses are facing 
and we also plan to work in partnership with other organisations to raise our 
profile as a trusted brand further. 
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2.7  We have put together a lead generation action plan which has a spectrum of 

initiatives implemented with more in the pipeline.  
 
 

 Annual Target  YTD  May Cumulative 

total 

Face to face business support 

(intensive support) 

75 2 14 16 

Telephone support (medium 

intensity support) 

700 7 15 22 

Visits to How’s business (light 

touch support) 

2000 623 342 965 

 
3.0 Growth Hub Communications 

 
3.1 Due to the fact that we have improved our rankings within Google, organic 

traffic to the website has still remained high, with 1558 people visiting in May. 
 
3.2 Despite the improvements to the website over recent months, we have still 

been experiencing significant problems in the background due to the way the 
website was originally constructed. This has resulted in some visitors not 
being able to download some of the eBooks. The errors in the coding have 
been identified and are being fixed. Due to the age of the website we predict 
that more of these glitches will reveal themselves in due course and we have 
set aside the budgeted to deal with them. If we were not merging with LCR we 
would consider a new website as this one is creaking but in the 
circumstances, we will press on with this one. 

 
3.3 The Growth Hub postcard has been delivered and distributed to partners 

(Business Relationship Managers, EDOs, CYC and BBfA). A second print run 
has been ordered. The postcard will be inserted into the packs given to 
delegates at the LEP annual conference. 

 
3.4  A lead generation action plan has been developed, and the focus for the next 

month will be on moving on that once the problems with the website are 
sorted. Work is underway to commission editorial pieces for distribution via 
The Business Desk and Yorkshire Business Review. 
 

4.0 Partnership Engagement 
 

4.1  The Business team has been active throughout the area at many business 
events and network meetings. These include; 

 Thirsk & District Business Network 

 Richmond Business Network 
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 Hambleton District Council Annual Business Conference 

 ChemExpo19 in Harrogate 

 NE Chamber Network Event 

 Made In Yorkshire event, Leeds 

 Settle Pop-up Business Café  
 

4.2  The second meeting of the Business Engagement Forum is set for June.  
 
4.3  Business engagement events are planned for the summer to consult with 

businesses about the Local Industrial Strategy. It has been decided that 
YNYER will produce its own LIS and it will be sewn back together with LCR at 
a later date. There are initial engagement workshops planned for the 
afternoon of 26 June after the LEP Annual Conference. 

 
5.0 Impact and evaluation 
 

5.1 The impact reporting in the delivery plan is predominantly focussed on long-
term measurements, e.g. increases in profit. However, we have begun to 
develop various methods, tailored to low, medium and high intensity support, 
which consider how to monitor each service on a shorter timescale. We are 
planning separate approaches for the intensity levels, as they will provide 
different results.  

 
5.2  The methods are briefly broken down below: 

Low intensity (help desk): 1 month after the business has received 
support, a follow-up survey by phone is planned. The following will be 
questioned: has the business made any changes, or have plans to since 
their interaction with the Growth Hub? What impact do they expect these 
changes will cause? Has their confidence increased? 

 
Low intensity (digital): 2 weeks after a business has downloaded an 
eBook, they will received an automated email with a survey and links to 
further eBooks. This survey will consider: how useful did you find the info 
in this eBook? Have you made any changes or plan to make changes in 
your business as a result? 

 
Medium intensity: on a short term basis, we will focus on the number of 
businesses that have been referred into a funding programme. After 2 
months, the business will be surveyed on the following: how satisfied 
were you with the level of service that we provided? We referred you to 
XXX programme, did you choose to progress with this, or do you have 
plans to? Would you recommend our services to a friend? To 
complement this monitoring, we will also collect regular updates from the 
programmes about their performance and the progress of our referrals.  

 
High intensity: after initial engagement, the BRMs will provide their 
forecasted expectations for the business. Once 2 months have passed, 
the business will then be questioned directly: how satisfied were you with 
the support you received from the Growth Hub? What outcome do you 
expect from your engagement with the Growth Hub (e.g. increased 
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productivity)? Has your engagement with the Growth Hub had an impact 
on your profits? Have you made any changes to your business, or have 
any plans to, as a result of the Growth Hub?    

  
5.3 On a long term basis, we would then like to evaluate the business’s progress 

and compare to our initial findings and expected outcomes. However, there 
may be restrictions to this monitoring, dependent on the outcome of the LEP 
merger. For now, we would like to begin to test the shorter term 
measurements, so we are able to feedback progress to the board. If these 
approaches receive minimal responses, we will consider alternative methods.  

  
6.0  Recommendation 
 
6.1  The Board are asked to note and comment on progress. 
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Our overarching 

objective

Denotes Growth Hub

Our aim; Be the 

BEST source of 

excellent, impartial, 

relevant advice for 

business in this region

Insight Strategic influence

Effective 

communications to 

businesses

Unmet needs of our 

different businesses 

esp. root causes of 

what is stopping them 

prosper. 

Future facing 

challenges, trends 

relevant for our region 

e.g.. digital, ageing 

population.

Communication and 

Engagement - via topics 

and solutions, inspire, 

educate and inform 

action of all 

stakeholders

Best practice for 

business support in 

rural and coastal 

economies -  website

High Intensity support 

(12hr)

Face-to-face, sustained 

business support

Medium support (1HR)

Diagnostic & referral to 

funding opportunities

Light touch support

Appropriate content on 

How's Business

Telephone enquiries, 

basic signposting

Attendance at Growth 

Hub events

ESIF projects 

delivering support

ESIF projects delivering 

support

Appropriate content 

on How's Business

Aligned with LEP coms 

campaigns 

Work with impartial 

business networks & 

partners to deliver 

support

Offer in place for 

inward investors

Support offer for large 

businesses clarified

Work with large 

SME's to support 

growth.

Easy to understand 

insights behind barriers 

to growth together 

with solutions that are 

relevant and simple to 

apply.

Feed into consultation 

for Local Industrial 

Strategy. Launch and 

run Business 

Engagement Forum as a 

platform to engage 

with businesses

2 separate events for 2 

business types; 

inspiring speakers, 

practical solutions 

simple to apply in own 

business; Published 

articles on website; 

taken up by media; 

Informing future 

initiatives and policy

Raise awareness of 

Growth Hub as trusted 

source of business 

support including with 

intermediaries, 

partners and 

stakeholders

3  Business Engagement 

Advisors delivering  

business support in NY 

(4 LAs)

LCR Advisors delivering 

in overlap, ERYC 

delivering in ER

Give bespoke support 

to businesses on LEP 

(and other public) 

funding support 

including telephone 

support

Create, monitor & 

signpost web content 

to assist scale up 

businesses. Business 

events. Telephone 

support.

Monitor delivery 

partners to ensure 

maximum impact 

and alignment

Commission new ESIF 

activity to address 

issues.  

Monitor ESIF projects to 

maximise & align 

delivery

Create,  monitor & 

signpost content to 

assist small and micro 

businesses including 

start ups

Develop & maintain 

relationships with 

networks across 

YNYER. Engaging, 

working in partnership 

& signposting to 

business support

Pull together expertise 

from LEP team and 

and partners. Work in 

partnership with LAs. 

Have successful 

relationship with key 

large businesses 

Pull together 

expertise from LEP 

team and and 

partners. Work in 

partnership with LAs.  

Hypotheses tested, 

seek best practice from 

others tackling same 

topics, as well as 

original 2 way 

explorations. Bespoke 

research, focus groups 

and listening to 

business owners/ 

networks. Local 

Industrial Strategy 

reflects findings.

Organise events, 

promote them. Write 

articles and campaigns 

in alignment with wider 

LEP and partners and 

intermediaries

Fix How's Business 

website to be more 

user friendly, update 

content regularly, roll 

out coms campaign in 

various formats to 

reach wide audience, 

link with cross LEP 

campaigns

75 Business support 

delivered

Increased business 

confidence

Increased business 

survival rates 700 Businesses 

supported

2000 light touch 

support

Remaining ESIF 

funding fully 

committed. 

Outputs delivered, 

outcomes evaluated

Remaining ESIF funding 

fully committed

Outputs delivered, 

outcomes evaluated

Content updated to 

reflect needs of small 

business, positive 

feedback from users, 

increase in site traffic 

to content aimed at 

small business. No of 

downloads, increase in 

time spent on website

Business networks 

engaged with

Businesses benefitting 

from events

Increased traffic to 

website

Package available to 

support large & 

medium businesses 

wishing to invest  or 

grow. Support aligned 

across LEP. Offer for 

economic shocks in 

place and delviered 

when necessary.

Offer is set up and 

tailored for large SME 

businesses

Topics/research 

publications taken up 

by media which 

prompts follow up by 

business

Reach - awareness of 

LEP, engagement with 

LEP     Media coverage    

Events - attendee 

numbers, feedback, 

follow up action, cost 

per activation

Business confidence 

grows; Recognised as 

Best Practice for rural 

and coastal economies; 

increase in website 

traffic and downloads

Positive feedback from 

businesses

Positive feedback 

from businesses

No of people reached in 

consultation, 

publications and 

articles taken up by 

Positive feedback from 

businesses

Positive feedback from 

businesses

Angela Harris, David 

Ryden, Nicholas White, 

Kate McHugh

Erin Wheeler, Angela 

Harris, David Ryden, 

Nicholas White, Kate 

Nicola Thomis, Karen 

Booth, Kate McHugh

Business Team, Kate 

McHugh

Business Team, Kate 

McHugh

Nicola Thomis, Kate 

McHugh

Karen Booth, Kate 

McHugh

Sarah Thomas, Kate 

McHugh

Sarah Thomas, Kate 

McHugh

Business team, Kate 

McHugh

Nicola Thomis, Kate 

mcHugh

Nicola Thomis , Kate 

McHugh

7 Intensive support per 

month, 20 per quarter

58 per month, 175 per 

quarter

167 per month, 500 per 

quarter

Satisfaction survery 

results above ?%

Evaluation framework to 

be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

Evaluation framework 

to be finalised

May total 16 - On track. 

Leads are slow but 

enough for intensive 

support. Work still 

needed on partnership 

arrangements with local 

authorities.

May total 22. 

Significantly below 

profile. Lead generation 

plan up and running. 

Could find ways to 

convert website 

engagement better and 

count LEP-wide 

engagements as 

medium support eg 

Circular Economy. 

May total 965 . 

Significantly over 

profile. No additional 

digital advertising in 

April/May but numbers 

holding up well.

Dashboard 

developed, links 

made to each 

project. Work to 

ensure perf is 

maximised

On track but delays with 

Scale Up project. 

Possible withdrawal of 

applicant due to Govt 

delays. Working on joint 

calls with LCR to spend 

remaining funds. 

Content updated and 

reinvigorated. Glitches 

in wiring cause cont 

issues but on top of 

them. More digital 

marketing needed to 

raise profile of brand.

Networks engaged 

with eg Richmond & 

Thirsk business 

networks, Settle Pop 

Up, Hambleton Biz 

Conf.

Offer set up. ST 

working with 

businesses across 

patch

Offer set up. ST 

working with 

businesses across 

patch

Business Engagement 

Forum set up. Second 

meeting planned for 

June with wider 

membership. LIS 

engagement events 

scheduled through 

summer and autumn

2 Events planned. One 

to focus on specific 

business issue with 

targetted group of 20-

30 businesses. One to 

bring together 

intermediaries and 

delivery partners. LIS 

events also planned 

Website traffic much 

increased due to 

revamp.

MONTHLY & QUARTERLY MILESTONES

RAG rating

Who

Help growing businesses to access support

Strategic focus

Impact criteria

Overall satisfaction survey with customers stating LEP support positively impacted their business (financial growth, forward plan for growth, more confidence, greater 

efficiency, increased productivity)

Strategy, Research & Communications

Rurality, food and farming, circular economy, coastal, businesses with 

<10 employees

Businesses over 250 employees, businesses 

seeking to move to the LEP area.Rurality, food and farming, circular economy, coastal, 'growth businesses'

Success criteria

How

To enable businesses to build confidence and prosper 

Business

What will we deliver

Priority Areas

Help fledgling and small & micro businesses to access support Enable large businesses to grow and invest
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Low carbon Circular Economy Food & Farming
Bioeconomy Growth 

Fund
ESIF Data & evaluation Strategy development

Creating a low 

carbon economy

Establishing Circular 

Economy principles

Grow incomes of 

farming and food 

businesses

Strategic investments 

that benefit 

bioeconomy, circular 

and low carbon 

economy

Ensuring funding 

supports emerging 

policy agendas

Understand the 

immpact of our work 

on businesses Local Industrial Strategy 

What 

will we 

deliver

Local Energy Strategy 

with Action & 

Engagement Plan

Circular Economy 

Framework with Action & 

Engagement Plan Grow Yorkshire

Capital investment 

which enable growth in 

emerging policy 

agendas

Additional investment in 

emerging policy agendas

Growth Hub 

evaluation.

Bespoke analysis of 

What Works in LEP & 

partner business 

support

Analysis of What Works.

Ensure Local Industrial 

Strategy reflects local 

issues & opportunities in 

York & N Yorks.

Strategy consolidation.

Local Energy Strategy 

approved by BEIS.

Local Energy Strategy 

Action Plan initiating 

additional 

Stakeholder & LEP 

led activity.

New support for 

businesses to shift to 

circular principles.

Circular Economy 

Framework to embedding 

circular principles into LEP 

and partner policy and 

delivery.

Industry facing 

campaigns.

Collaborating with 

partners to create 

solutions which grow 

incomes.

Secure additional 

funding into region.

Apppraise current 

projects: Insect 

Bioreactor & Resource 

Efficiency.

Review fund in 2019.

Issuing Calls in final 

Spring 2019 window

Bids to ESIF to deliver 

priority activity, such as 

Farm Business Advice 

Service

Dedicated resource for 

evaluation & analysis.

Colaboration with LEP 

teams, Leeds City 

Region colleagues and 

delivery partners.

Integrating strategies 

(Local Energy & Circular 

Economy)

Influencing Local Industrial 

Strategy through analysis 

of What Works

Success 

criteria

Local Energy Strategy 

Approved.

Stakeholder 

engagement and 

activity.

Action Plan delivered 

to time with visible 

impact:

CO2 reductions. 

Additional business 

growth. 

Additional funding.

Circular Economy 

Framework established 

summer 19 with Action 

Plan.

Stakeholder engagement 

and activity.

Survey to assess business 

awareness of Circular 

Economy.

Demonstrable impact 

from Action Plan.

Launch of Grow 

Yorkshire.

Industry Engagement 

with campaigns.

Stakeholder 

engagement.

New solutions to deliver 

income growth.

Additional funding into 

region.

Positive impact on farm 

revenues. 

Bioeconomy Growth 

Fund reviewed 2019 in 

light of published Local 

Energy Strategy Action 

Plan projects

Current Bioeconomy 

Growth Fund 

investment profile 

(£2m in 19/20, £1m in 

20/21, £1m in 21/22) 

100% of ESIF funds 

invested

Growth Hub evaluation 

complete by March 19

Deep Dive complete by 

Dec 19.

Clear & 

commmunicable 

understanding of What 

Works re impact & 

Value For Money.

York & NYorks clearly 

visible in Local Industrial 

Strategy.

A Local Industrial Strategy 

which supports more 

effective delivery of policy 

outcomes by influencing 

funding such as Shared 

Prosperity Fund.

Visible development 

of a low carbon 

economy

Wider understanding of 

Circular Economy & 

adoption of it's principles

Industry culture 

embraces change & 

market drivers

Demonstrable 

influence over policy 

and delivery

Local Industrial Strategy 

directing funds into York & 

North Yorkshire & 

delivering effective 

outcomes in our places

Who Katie Katie Additional Tim Tim Kate Tim

First meeting of 

advisory group held

Workplan 

established for LES

Summary LES in 

production

Local Authorities 

group re EV charging 

in progress

Plans for content 

progressing for Circular 

Knowledge Hub

RE project submitted by 

WYCA

Activity continues from CE 

Jam, including Circular 

malton

Farmer survey underway

Farm Growth Action 

Plan bid submitted

Senior DEFRA liaison 

with GY Steering group

Plans emerging for 

support for innovative 

farmers SIPF/ISCF bid

Fund on hold given lack 

of investable proposals 

and ready projects in 

other areas

Final ESIF calls to go out 

in July

National EAFRD Call will 

be open to our 

businesses

Growth Hub 

dashboard established

Data on ESIF project 

outputs gathered

Separate LIS process will 

allouw us to play to 

strengths

Concern around place 

being allyed

Additional resource being 

sought

Additional commission 

being specified

6 Capitals and 

Clean/Inclusive Growth 

making our LIS distinctiveProgress

Emerging Policy

To understand and optimise our impact

Strategy & Research

To establish mechanisms to deliver emerging policy To establish emerging policy agendas

Strategic focus

How

Overarching objective

Impact criteria Investments deliver outcomes

Priority Areas
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REPORT 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Business Board 

 
MEETING DATE:   24th June 
REPORT PREPARED BY:  Tim Frenneaux 
TITLE OF PAPER:   Emerging policy update 

 
1. Purpose of the paper 
1.1. This paper provides an update on our emerging policy work, including Grow Yorkshire 

and Low Carbon and Circular Economy activity. 
 
2. Circular Economy 

2.1. Following the success of our circular economy stakeholder workshop in April, a series 

of stakeholder-led working groups have been developed. These include: 

 Circular Malton – creating the UK’s first circular market town 

 Bio-based, circular construction materials (e.g., hempcrete) – supporting the 

development of local value chains and markets  

 Circular agri-food  - supporting the development of a local, circular agri-food 

sector  

 Education & careers - embedding circular economy principles in education & 

careers guidance 

 

2.2. Our collaborative approach to events is also proving effective, securing good 

engagement and media interest, with BBC Look North are interested in doing a 

feature on our Circular Economy initiative following our most recent event.  

 6th June - in partnership with one of our stakeholders, Conscious Co., we hosted 

an evening focused on the role of technology and digital solutions in the 

circular economy. 

 10th July – in partnership with local Circular Economy Club organisers, we’re 

hosting an event in July to inspire local businesses to get involved in the circular 

economy. The event will include circular case studies from guest speakers and 

workshop activities.  

 8th October – we are working with the FSB to support their first circular 

economy focused event. This will include local businesses talking about their 

circular business models and a series of table discussions focused on practical 

opportunities for businesses within the circular economy.  

 

2.3. We have been working with Leeds City Region LEP to develop a circular economy 

and resource efficiency support programme for SMEs, expanding the scope and 

geography of an existing LCR resource efficiency programme. The full ESIF 
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application was submitted by WYCA on 12th June, a bid to secure YNYER LEP Local 

Growth Fund to provide part of the match funding has also been submitted (see 

linked agenda item). 

 

2.4. Other developments in terms of practical support for businesses include 

strengthening our inward investment offer for businesses in the circular bio-

economy, in partnership with BioVale and Make It York, including jointly branded 

brochures and online content. We are also creating the content for an online 

knowledge hub of simple case studies, tools and guides to help business get started 

in adopting circular economy principles. 

 

2.5. We are working with key stakeholders to refine our Circular Economy Strategy and 

develop an associated Action Plan. This will include our strategic approach, core 

projects, milestones and governance framework. This is expected to be reviewed at 

the next Business Board meeting in September.  

 
2.6. In partnership with West Yorkshire Combined Authority (WYCA), we have been 

exploring setting a local carbon budget or ‘Paris Agreement’. Initial findings show 

that across Leeds City Region and York & N.Yorkshire LEP geography, we need to 

reach zero carbon no later than 2041 and initiate an immediate programme of CO2 

mitigation to deliver annual cuts in emissions averaging 13% - 15%. 

 
2.7. Other research is also underway, including a Clean Growth Audit, commissioned to 

inform the development of the Local Industrial Strategy (LIS), jointly with LCR LEP. 

The consultants have identified resource, energy and waste intensive sectors in our 

region, which include food and drink, glass, electricity, chemicals, transport, 

construction and agriculture. We are developing a further commission to inform the 

LIS about the economic activity that is founded on our Natural Capital resources. 

This will build on pioneering work through the Landscape Enterprise Networks 

(LENs) project, where collaboratively with Nestle, the Local Nature Partnership, the 

Woodland Trust and 3 Keel, we are starting to create the first ‘anchor’ value chains 

to co-invest in the Yorkshire landscape.  
 

3. Low Carbon and Local Energy Strategy 

3.1. Our Low Carbon work has been boosted by new Project Officer Katie Privett joining 

us on 7th May 2019. The First Advisory Group meeting was held 30th May 2019, at 

which the group agreed Terms of Reference. The group made up of representatives 

from energy industry, local authorities and research organisations, will be bolstered 

with representation from the NHS, academic contributions from the Stockholm 

Environment Institute York, and additional local authority officers to represent the 

breadth of Local Authority remit and responsibilities. 
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3.2. The Advisory Group will initially be driving a robust communications plan and 

stakeholder engagement process. To support this, a summary of the Local Energy 

Strategy is in development for launch on the LEP website late June /early July to re-

engage wider stakeholders 

 
3.3. Integration with regional North East and Yorkshire Energy Hub is increasing as new 

Hub-wide initiatives emerge, including the creation of a new role working across the 

Hub area, from the LEP’s York office, on a Rural Community Energy Fund. 

 
3.4. Project development work continues: 

 a new group has been established of NYCC and Local Authority officers to bring 

together to develop a bid for a rural electric vehicles charging network, to seek 

EU (ERDF) funding at the end of June.  

 we are exploring the opportunity of developing a comprehensive project on 

Whole House Retrofit, including demand and supply-side, to respond to a call 

opening imminently. 

 working with University of Hull to explore a bid to PA4 on low-enthalpy 

geothermal energy for heating greenhouses for horticultural sector (initial test 

sites in discussion). 

 the outputs from the Natural England/Local Nature Partnership Biomass 

biodiversity project, the BioVale Steering Group meetings, and the work of the 

BioYork academics at University of York being meshed together to create a 

possible Strength in Places bid based around anaerobic digestion 

 on Dalton Industrial Estate, progress is underway towards an estate-wide 

collaboration for on-site generation to reduce pressure on the grid and 

maximise inward investment. 

 

4. Grow Yorkshire 

4.1. A full application to secure EU funding (ESF) to establish a 3-year (£550k) programme 
to help farmers manage their business more effectively, the “Farm Growth Action 
Plan”, has been submitted. Match-funding circa £250K, will be provided through a 
mix of YNYER LEP resources and private sector investment. The project is due to 
commence on 1 January 2020, but this timescale is dependent upon approval by the 
ESF Managing Authority (in this case DWP). 

 
4.2. Given the important role of a needs led approach to Grow Yorkshire, and the need 

and opportunity to advocate for farmers, an online survey has been launched to 
gather feedback from farming and food businesses about the challenges they are 
facing and the help they need dealing with them. The results of the survey will 
underpin the development of the next phase of Grow Yorkshire to ensure that the 
right support offer is available. 
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4.3. A Communications Officer (due to start on 17/6) has been recruited by YNYER LEP to 

provide part/time support to Grow Yorkshire. We will also be retaining the services 
of the PR Agency, Aberfield, who led on the launch to develop the first post-launch 
industry facing campain for Grow Yorkshire, which will see it tackle specific concerns 
for farmers in the region identified from stakeholder workshops and farmer survey. 

 
4.4. With the FGAP bid submitted, largely focussed on Traditionalists and Operators, 

work is now underway to determine Grow Yorkshire’s approach to supporting 
Innovators. There are a number of relevant funding opportunities which are being 
investigated, including Strength in Places funding, possibly in collaboration with the 
University of York BioYork bid, and the Transforming Food Production Industrial 
Strategy Challenge Fund. 

 
5. Recommendation 
5.1. The Board are asked to note progress on the Emerging Policy Agenda.  

 
 

ITEM 3 

Growth Hub Update (see Annex for Lead Generation Action Plan and National Business 

Support Helpline) 

 

ITEM 4 Powerpoint presentation 

 

ITEM 5 

  
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Business Board 

 
BOARD MEETING DATE: 24th June 2019 
REPORT PRESENTED BY:  Liz Hutchinson  
TITLE OF PAPER:   Local Growth Deal: Funding for CERES 

1.0 Purpose of Report and Background 

1.1 This report is submitted to the LEP Business Board for consideration to approve 

£208,310 to the West Yorkshire Combined Authority (WYCA) to fund the extension of their 

Resource Efficiency Fund.  This new programme is called Circular Economy & Resource 

Efficiency Support (CERES). 
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1.2 Our contribution enables an already successful grant and business support project to be 

geographically extended to include the districts of Ryedale, Richmondshire, Hambleton and 

Scarborough. The project offer is to be broadened to add the circular economy concept to 

the original resource efficiency aims. 

1.3 The project outputs are to deliver capital grants to 44 businesses in our area, and also 

non-financial business support to 89 businesses. 

2.0 Assessment Review Process & Key Risks 

2.1 The WYCA application was submitted in full to the LEP in April 2019. It has been 

independently appraised by add specialists on behalf of the LEP, who have liaised with the 

applicant to resolve queries in the business case.   

2.2 add specialists’ Appraisal Summary Report is appended, providing an overview of the 

application, and their recommendations is in Section 2, analysis is in Section 3 and advice in 

Section 4. These are appropriate to protect LEP interests. 

2.3 The overall score is 82% with RAG rating of GREEN.  The financial dimension score has 

been revised by the Appraiser to AMBER, which reflects some inconsistencies in figures due 

to the complex nature of combining 2 funding schemes, ERDF and LGF, which have different 

financial years, and timescales.  Despite this, a pragmatic way forward has been 

recommended which is intended to resolve these issues before the funding agreement is 

signed 

2.4 The key risks identified by the appraiser are related to state aid compliance, also 

financial, and deliverability within timescales.   

2.5 The first is the timing for securing ERDF match funding.  The applicant has been invited 

to submit a full business case by 12th June, but it is not known how long it will take for the 

match funding to be approved.   The start date of the project is November 2019, this is at 

risk if there is any delay to the approval of match funding. 

2.6 If the start date slips, this could impact on the amount of LGF funding that can be 

defrayed within LGF availability.  The end date for LGF is March 2021. 

2.7 Some clarification around the detail of the costs, and how the LGF contribution will be 

used is also required. 

2.8 A finalised state aid letter is required.   

2.9 As mentioned above, a pragmatic way forward, recommended below, by the appraiser 

and LEP team, in order to mitigate risks to us prior to signing the funding agreement. 

3.0 Recommendation 
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3.1 The board is recommended to approve the application for £208,310, subject to: 

 Receipt of detailed project expenditure profile until March 2021 

 LEP funds being available for capital and revenue purposes 

 ERDF match being secured 

  

 

ANNEX 1 

RELATES TO ITEM 3 

Lead generation action plan – May/June 2019 

 

Problem: 

 Business Relationship Managers have received referrals from funders, business support 

helpline, local authorities, personal contacts and word of mouth in the past. These referrals 

have now dried up and new sources need to be found. 

 Geography is Ryedale, Scarborough, Richmondshire, Craven. Other areas are already 

adequately resourced by local authorities. Ryedale is the focus area as limited business 

support there. 

 The offering has recently changed to all businesses and not just SMEs. There is a danger we 

could become overburdened or need to backtrack if we publicise this opening up too widely, 

however, it does allow us opportunities to gain more referrals in the short term. 

 Businesses not necessarily aware that we have a face-to-face offering as this is a relatively 

new development. 

 

Solutions: 

1. Increase visibility of existing BRM support through business publications 

Actions 

Who Action Outcome 

NT Meet with Amy Cole to discuss possibility of 

editorial piece in Yorkshire Business Review (YBR) 

Proposal is that Growth Hub 

will use one single page space 

in YBR, and LEP will use the 

other three, costs to GH would 

be £500 as a one off then. 

Awaiting arrival of Katy in 

Aissa’s team to take this 

forward. 

NT Meet with Graham Dyson from Business Desk to 

look at possibility of paid editorial content with 

Quote received, agreed in 

principle with AJ. Waiting for 
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them outcome of discussions with 

AG before proceeding so can 

assign appropriate amount of 

budget to this. NT to proceed 

with commissioning pieces 

once details have been 

finalised. 

AJ, NT Discuss budget that can be assigned to this Done. Agreed in principle. 

NT Include piece on BRMs in annual conference 

brochure 

Piece sent to Mark ready for 

inclusion 12/6/19. Postcards 

will also be included in the 

pack 

 

2. Work to exploit existing leads to convert them again to receive further support 

Actions 

Who Action Outcome 

KMcH Share data on where referrals have come from in 

the past in case we can exploit any of those routes 

again 

Done 

EW Pass growth business referrals to BRMs Ongoing 

EW Track through Hubspot workflow history to 

approach leads captured on the system but who we 

have not had system emails alerting us to 

Done 

NT, 

KMcH, 

EW 

Re-contact people on the Hubspot database via 

phone or email who have previously had support so 

offer them further help. Need to consider how to 

split this work up, if it is possible to pull a list of 

these people on the system, what businesses 

should be re-contacted, what level of support they 

should previously have had etc. 

NT has drafted content for 2 

emails, one for businesses who 

have previously had ‘sales’ 

level support and one for 

businesses who have had 

digital support only. KMcH will 

build these emails which we 

will then send out. 

 

If no response to the email, 

suggest EW follows up with a 

phone call 1 month after email 

send date. 
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EW Pass details of possible growth businesses already 

dealt with to BRMs for follow up (retrospectively) 

 

 

3. Find new leads 

This stream of work to be slightly de-prioritised until the processes are in place to maximise the 

value and conversion of the leads we already have. 

Actions 

Who Action Outcome 

DR Supply newer MINT database to NT  

AH, DR, 

NW, NT 

Meet to discuss messaging around BRM offering Done 

EW Conduct research project to find intermediaries we 

can target eg solicitors, accountants, banks, etc 

Ongoing, accountants done? 

NT Email/mail campaign designed to raise our profile 

with intermediaries and get them referring in to us 

 

ALL Consider what formal an intermediary event could 

take eg is it an awareness raising activity around 

our offering. Consider if this is feasible and should 

be progressed. If feasible, enlist Karen Booth’s help 

in organising this. Budget will need setting 

alongside time factors. 

DR to lead on a large scale 

event with NYorks Advisor 

group and involving Pip Betts. 

 

4. Delivering low/medium intensity support to businesses via events 

Actions 

Who Action Outcome 

ALL Consider if feasible to organise practical events for 

businesses, eg how to do tax, how to set up social 

media etc. Consider what format these should take, 

enlist Karen Booth’s help in organising these. 

Budget will need assigning and clear outcomes 

focussing on. Geography and working in partnership 

with LAs will also need considering, also political 

sensitivities. 

KB and ST to lead on 

establishing and setting up 

these events. 
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5. Supporting activities across strands 

Actions 

Who Action Outcome 

NT Sort out business cards for BRMs Done. 

NT Postcard advertising Growth Hub offering Done. NT will then organise 

distribution to partners who 

have agreed to distribute (Julie 

Hutton at Hambleton and 

Mike Southcombe at York 

CC/BBFA) 

NT, AJ, 

YellowStep 

Consider digital advertising. New budget will need 

setting for this activity, possibly for the rest of the 

year. Digital advertising could include BRM offering 

as part of a package of messages 

NT, AJ to meet to discuss this 

following NT’s further training 

in this area (end May) 
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ANNEX 2  

 

Relates to ITEM 5 

 

York, North Yorkshire and East 

Riding Enterprise Partnership 

Appraisal Summary Report 

Project name:  
Circular Economy & Resource Efficiency 
Support (CERES) 

Applicant: West Yorkshire Combined Authority 

Appraiser: Chris Maunder 

Appraisal firm: add specialists 

Date appraisal 
completed: 

31st May 2019 

 

 
Section 1 – 
Project 
overview: 
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Project summary: 

West Yorkshire Combined Authority (WYCA) seeks funding to establish a successor project 
to their Resource Efficiency Fund (REF) scheme.  REF has operated in Leeds City Region 
for 3 years and it provides financial support and advice for small and medium-sized 
enterprises (SMEs) looking to become more resource efficient in the way they do business.  
 
The new project, CERES will support SMEs in Ryedale, Richmondshire, Hambleton and 
Scarborough to become more resource efficient and invest in circular economy measures.  
The circular economy principle is an alternative to a traditional linear economy (make, use, 
dispose) in which resources are kept in use for as long as possible, with the maximum 
value extracted, followed by the recovery of products at the end of each service life.  The 
proposed activities that CERES will deliver include: 
 

 Marketing and generating interest amongst SMEs in North Yorkshire; 
 Resource Efficiency assessments are an SME diagnostic with recommendations of 

appropriate resource efficiency measures that could be undertaken; 
 Grants at a 40% intervention rate to deliver measures.  Small grants with a typical 

value of £8,000 and large grants up to £40,000 will be made available; and, 
 Business support will be provided alongside a grant to help SMEs make best use of 

the funding.   
 
The challenge is identified in the LEP’s Local Energy Strategy which shows that under a 
‘business as usual scenario’ the area will not make its full contribution to the UK’s carbon 
budgets.  Providing small and medium sized enterprises (SMEs) with support to become 
more resource efficient will unlock economic and environmental benefits for both the 
enterprises involved and the LEP area.  Funding from the LEP would be used to part-fund 
capital costs including grant awards to SMEs.  WYCA is also seeking funding from the 
European Regional Development Fund (ERDF) and forecast that the project will commence 
from October 2019 for 3 years.       
 

 
Financial summary 

 2019/20 2020/21 TOTAL 

Grant sought from the 
LEP 

£16,062 £192,248 £208,310 

Total project cost £16,062 £418,448 £434,510 

  LEP intervention 
rate 

48% 

 
Core output summary 

 2019/20 2020/21 TOTAL 

Number of enterprises 
receiving grant support 

0 16 16 

Number of enterprises 
receiving non-financial 
support 

9 43 52 

Other key outputs 

 2019/20 2020/21 TOTAL 

Greenhouse gas 
reduction (CO2e per 
annum) 

 232 232 
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Section 2 – Appraisal summary: 

 

  Percentage score 
Advised RAG 

rating 

Appraiser 
adjusted RAG 

rating 

Strategic Dimension 92% GREEN GREEN 
Economic Dimension 81% GREEN GREEN 
Financial Dimension 77% GREEN AMBER 
Commercial Dimension 80% GREEN GREEN 
Management Dimension 80% GREEN GREEN 

 
Appraisal summary: 

The CERES project has evolved from the Resource Efficiency Fund (REF) project which 
has been successfully delivered across Leeds City Region for the past 3 years.  The key 
changes proposed include a larger grant to enable investment in more significant sized 
resource efficiency projects, and the introduction of the circular economy concept to 
encourage businesses to consider the full lifecycle of their products and services.   
 
The project addresses a clear challenge for North Yorkshire and the whole of the UK which 
is to help businesses reduce their use of critical resources including energy to reduce the 
emission of greenhouse gases.  The applicant, in partnership with North Yorkshire Local 
Enterprise Partnership, has facilitated two circular economy workshops for a range of 
stakeholders, including small businesses.  Each workshop had over 80 participants and the 
feedback has informed the design of the CERES project.  The project appears to be well-
designed, and it is encouraging that REF has been successfully delivered for 3 years as it 
demonstrates that the model works.   
 
The appraiser did not have any significant concerns across any of the five appraisal 
dimensions.  The financial dimension received the lowest score because the expenditure 
and output forecasts were a little unclear in the Full Business Case, but these issues were 
resolved during the appraisal process.  The appraiser is comfortable with a 
recommendation to approve with some minor conditions.   
 

 
Recommendation: Approve with conditions  

 
 
 
Section 3 – Appraisal findings: 

 
Strategic Dimension 
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Strengths Weaknesses 
The challenge that West Yorkshire Combined 
articulated.  North Yorkshire LEP’s Local Energy 
Strategy shows that under a ‘business as usual 
scenario’ the area will not make its full 
contribution to the UK’s carbon budgets.   
 
The need to address this challenge is clearly 
supported by policy at international, national and 
regional levels. 
 
There is strong evidence of consultation to 
inform the project’s design.  Two circular 
economy workshops each had over 80 
participants and the feedback has informed the 
design of the project.  
 
If LEP support isn’t provided then WYCA will not 
have significant match-funding to apply to ERDF 
and an opportunity to assist businesses in North 
Yorkshire to reduce their costs and 
environmental impact would be lost. 
 

There are no significant weaknesses in the 
strategic case. 

Economic Dimension 
Strengths Weaknesses 
The project delivers two LGF outputs: 44 
enterprises receiving grant support, and, 89 
enterprises receiving non-financial support by 
2025.  The project also delivers an output based 
on greenhouse gas reduction.  This isn't an LGF 
target but is highly relevant. 
 
The output forecasts appear realistic.  They are 
based on an understanding of the business 
stock in the four Local Authority areas, and 
penetration rates achieved by REF have been 
applied.   
 
The project makes a strong contribution to good 
growth.  In particular, on 'good health' the FBC 
outlines that 'reducing greenhouse gas 
emissions from SMEs, will positively impact local 
air quality', and REF case studies show benefits 
including improved health and well-being of 
employees with reduced absenteeism.  
   
The project will deliver economic, environmental 
or social outcomes. 

 

There are three options presented in the FBC.  
The analysis of the preferred option is thorough 
but the analysis of the other two options are less 
thorough and do not provide an indication of 
costs or benefits.  
 

 

Financial Dimension 
Strengths Weaknesses 
The applicant makes a strong case that there are 
market failures which discourage SMEs from 
investing in resource efficiency measures.   
 
WYCA make a strong case that the project 
cannot proceed without LEP support.  WYCA is 
applying to ERDF with additional match-funding 

The cost profile submitted with the FBC was a 
little unclear and didn’t match the profile 
submitted to the ERDF.  However, this was 
largely due to the challenge of seeking capital 
funding only until March 2021.  The cost and 
funding profile remains unclear and a condition 
has added to reflect this.    
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forecast from business beneficiaries.  In the 
event that LEP support is not forthcoming, the 
North Yorkshire element of CERES would not 
proceed. 
 
WYCA demonstrate a strong understanding of 
relevant financial risks.  These risks include LEP 
funding or ERDF funding not being approved 
which would stop the project proceeding.  The 
mitigation for this risk involves close working with 
Officers at the LEP and MHCLG.   
 

 
The applicant is in the process of applying for 
support from ERDF.  The FBC shows a start 
date in November 2019, but in the appraiser's 
opinion this start date may slip due to the period 
of time it typically takes to approve ERDF 
applications.   
 
 
 
 

Commercial Dimension 
Strengths Weaknesses 
The FBC contains a thorough list of relevant 
milestones both pre and post LGF approval.  The 
key milestones that lead up to approval include 
submitting the ERDF application by 12th June 
2019 and receiving approval in September 2019. 
 
The FBC clearly outlines the procurement 
exercises that WYCA will complete to secure 
suppliers.   
 
WYCA has identified and mitigated seven 
relevant non-financial risks, and demonstrates a 
robust approach to managing risks. 
 
The FBC clearly articulates that there is an 
information market failure that needs to be 
overcome.  The two workshops with 
stakeholders and SMEs in North Yorkshire are 
part of efforts to raise awareness of the 
economic and environmental benefits of 
investing in circular economy and resource 
efficiency measures.  Whilst it is difficult to 
evidence demand the appraiser is entirely 
comfortable with how the project is designed with 
engagement and information provision activities.  
 

The appraiser is concerned that insufficient time 
has been allowed for ERDF approval and the 
start date may therefore slip into early 2020.  
This is of concern because LGF funding is only 
available until March 2021, and slippage may 
reduce the amount of LGF that can be defrayed 
by March 2021. 
 
A State Aid letter from Freeths LLP solicitors 
outlines that de-minimis could be used to provide 
support to businesses.  In the appraiser's 
experience MHCLG are keen that de-minimis is 
used as a last resort only, and they may 
therefore push WYCA to use an appropriate 
General Block Exemption Regulation (GBER) 
instead. 
 
 
 
  

Management Dimension 
Strengths Weaknesses 
A clear and detailed organisation chart was 
submitted with the FBC.  This shows that the 
Programme Manager reports to the Head of 
Business Support who reports to the Executive 
Head of Economic Services. 
 
The FBC details that a team of six will deliver the 
programme for the Leeds City Region (LCR) with 
up to three members (Programme Manager, 
Programme Assistant, Compliance Officer) 
covering the York North Yorkshire and East 
Riding LEP area.  WYCA will perform monthly 
monitoring and will enact early intervention in the 
event of project under-performance. 
 

The FBC only provides details of the Programme 
Manager's knowledge, skills and experience.  
The individual is clearly well placed to manage 
the programme it would have been useful to 
have more information about the other 
individuals in the programme team.    

Issues for Board to consider asking applicant at presentation: 
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i) What lessons have been learned from the delivery of the Resource Efficiency Fund (REF) 
and how have these informed the design of this project? 

ii) Is there a risk that businesses in the four North Yorkshire Districts will be different to 
those REF have supported in Leeds City Region?  How confident are you that CERES will 
be able to engage and support them?  

iii) If the decision from ERDF is delayed what impact will this have on the cost and output 
forecasts?  Will WYCA be able to retain the existing REF staff in the event support from 
ERDF is received later than anticipated? 

 
 
 
Section 4 – Appraisal advice and sign off: 

 
We recommend that the following tolerances are included in the Funding Agreement: 

Cost: 
If the costs rise by more than 10% then we recommend that LEP 
approval is sought as the value for money case will need revisiting. 

Timescales: 

If the forecast start of October 2019 is unlikely to be achieved, the 
LEP should be informed by the 20th September 2019.  At this point 
the applicant should produce a revised cost and funding profile and 
submit it to the LEP for review and approval.   

Outputs: 
If the level of forecast outputs falls by more than 20% then we 
recommend that LEP approval is sought as the value for money case 
will need revisiting. 

 
We recommend that the following conditions are met before a Funding Agreement is 
issued.   

i) WYCA to provide a final version of the State Aid letter from Freeths LLP solicitors.  The 
letter will need to set out what GBER schemes have been analysed and why these have 
been rejected in favour of de minimis.      

ii) WYCA provides a quarterly breakdown of costs showing a start date in January 2020 
and agree with the LEP which costs could be supported by LGF.  

 
Having considered the appraisal the Board’s decision is to: 

 
 

I sign to confirm the Board’s decision: 

Name:  

Role:  

Date:  

Signature: 

 
 
 
 

 

 

END  


